
Case Study

Canvas for logical branching

Overview

The project aimed to streamline the flow of content publication by 

merging two previously divided paths into a single, cohesive flow 

using an intuitive graphical user interface. This involved 

implementing a feature that allows content authors to combine 

logical branches seamlessly within an interaction. Prospective client 

requirements emphasised the necessity for a straightforward method 

for combining flows, accommodating auto-conversion of nested 

branches, inserting steps flexibly, and managing the merging process 

effortlessly.

Employer

Sweepr Technologies

Role

Senior Product Designer working along CTO, 

Internal Technical Consultant, Integration 

Consultant (Subject Matter Experts)

Problem statement

A problem statement in simple term is a combination of  Persona + Action + Barrier + Emotion

Content authors working for Internet Service Providers (ISPs) find it challenging to combine logical branches due to the 

intricate nesting of logics and diverse content types within interactions. This complexity often renders the process tedious, 

time-consuming, and non-intuitive, hindering productivity and creativity.

Target users

Content Authors: Individuals responsible for designing and 

publishing content flows.

Tenant System Admins: Administrators overseeing the 

management and configuration of the content publishing tool 

for their organisation.

Scope

Implementation of an auto-converge feature for complex 

nested logics.

Capability to insert steps above and below any part of a flow 

seamlessly.

Constraints

The tool must accommodate a potentially unlimited number of 

steps and logics, leading to complex structures.

Users need a solid understanding of JSON to manipulate and 

comprehend flow structures behind the scenes.

Complexity of interactions may lead to a steep learning curve 

for new users.

UX Plan

Objective

Enhance the user experience of content authors and system 

admins by simplifying the process of converging flows through 

a no-code interface.

Goals

Reduce the time taken to combine branches by 50%.

Improve user satisfaction ratings related to flow management.

UX Plan

Research Methods

User interviews (qualitative insights into user experiences). - A 

total of 12 users were selected for in-depth interviews. 

Participants were chosen based on their varied roles within and 

outside organisation (including content creators, editors, and 

project managers) and their level of experience with existing 

content publishing tools. This diversity ensured a broad range 

of perspectives.

Persona Creation: Developed personas that represent core 

user profiles and their needs based on research.

Usability testing (evaluate effectiveness and efficiency of the 

prototype). - A total of 8 users participated in the usability 

testing sessions. These users were selected from a pool of 

participants who had participated in interviews, ensuring that 

they had a foundational understanding of content publishing 

tools.

UX Plan

Timeline (8 weeks)

UX Plan

Deliverables

User personas.

Empathy maps.

Wireframes and interactive prototypes.

Usability testing reports.

Intuitive UI Design. 
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Observations

A comprehensive overview of the observations gathered from 

different sources

90% of users find current branch merging cumbersome. 

(Interview).

70% desire simple solutions for inserting and deleting steps. 

(Interview).

90% Users felt overwhelmed when dealing with nested 

structures.


(User Interview).

Frustration noted when attempting to visualise flow and logic 

paths. (User Interview).

70% of users succeeded in combining flows with the prototype, 

indicating a positive direction. (User Testing).

80% of challenges arose in understanding nested JSON 

structures. (User Testing)

Persona

Content author

Bessie Cooper, Age 28

A creative professional responsible for producing and managing engaging written, visual, and 

multimedia content for various platforms.

Goals

Efficiently create and modify content flows.

Minimise the time spent on merging branches.

Collaborate seamlessly with other authors to 

produce cohesive content.

Challenges

Complexity of nested logics.

Inexperience with JSON syntax.

Difficulty in troubleshooting issues that arise 

during content flow.

Motivations

Desire to deliver high-quality content rapidly.

Interest in leveraging the tool at its full potential

Passion for storytelling and creating engaging 

narratives.

Eagerness to grow professionally and advance in 

content development skills.

Personality/Technology Proficiency

Analytical, motivated learner, basic to 

intermediate proficiency in tech tools.

Creative thinker, detail-oriented, and proactive in 

seeking solutions.

Willingness to invest time in learning advanced 

features and configurations of the tools.

Persona

Tenant System admin

Floyd Miles, Age 30

An IT professional tasked with managing and maintaining the settings and configurations of tenant-

based systems within an organisation. 

Goals

Ensure content authors can effectively use the 

tools.

Maintain system integrity and performance.

Streamline onboarding processes for new content 

authors and their training.

Challenges

Handling user complaints related to flow 

complexities.

Learning curve associated with system updates.

Managing diverse user skill levels and providing 

tailored support.

Motivations

Commitment to providing the best support for 

users.

Passion for optimising system functions.

Desire to create a user-friendly environment that 

enhances productivity.

Personality/Technology Proficiency

Problem-solver, tech-savvy, advanced proficiency 

with system configurations.

Excellent communicator, adaptable, and highly 

organised.

Proficient in analytical tools and capable of 

troubleshooting complex system issues.

Empathy Map

Content author

Says

I need this process to be faster.

Understanding this JSON is frustrating!

Feels

Overwhelmed by complex options.

Anxious about meeting deadlines.

Bessie Copper

Does

Experiment with different ways to merge content.

Seek help from peers or documentation.

Thinks

There has to be a better way to do this.

I’m not sure if I’m using this tool correctly.

Empathy Map

Tenant System admin

Says

I need to ensure all users can navigate the tool 

easily.

Reports of errors are piling up.

Feels

Responsible for user satisfaction.

Frustrated with the complexity of user issues.

Floyd Miles

Does

Provide training sessions for content authors.

Create documentation to aid users.

Thinks

I wish there was a simpler way to manage these 

tools.

How can I make this more user-friendly?

Sample works

Learnings

What Went Well

Collaboration among team members highlighted diverse insights, leading to a comprehensive design approach.

User feedback during testing provided valuable insights that directly influenced design iterations.

What Could Have Been Done Differently

Early engagement of a broader user base could have provided more diverse feedback on initial concepts.

Additional training sessions for users could have been integrated earlier in the project to enhance user comfort with the 

tool.


